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2009-2013 Strategic Priorities

Goal

TRANSFORMATIONAL GROWTH IN THE NUMBER OF YOUNG PEOPLE AND VOLUNTEERS
IMPACTED BY MENTORING

Strategies

STRATEGY #1: ENGAGE OTHER ORGANIZATIONS

Increase the number of young people being mentored in the community by leading and/or
participating at community tables and collaborations; sharing BBBS systems, processes and
best practices; and supporting communities and organizations to embrace mentoring.

STRATEGY #2: EXPAND BBBS SERVICES

Meet the demand for BBBS services both in Calgary and beyond by increasing services to
diverse populations; establishing services in other communities; and expanding the reach of
existing services.

STRATEGY #3: INCREASE PUBLIC AWARENESS

Heighten public understanding of the impact of mentoring; project a powerful brand image
that attracts donors and volunteers; position BBBS as the "go-to” organization for mentoring
excellence, best practices, and volunteering.

STRATEGY #4: STRENGTHEN VOLUNTEER RECRUITMENT AND RETENTION

Implement targeted strategies to attract, develop and retain volunteer mentors based on a
thorough understanding of their needs and motivations.

STRATEGY #5: INCREASE SUSTAINABLE FUNDING

Increase revenue to fund growth and innovation by strengthening and growing existing funding
relationships and developing new funding sources.

STRATEGY #6: ENSURE READINESS FOR LEADERSHIP AND GROWTH

Ensure processes and practices are effective and efficient; invest in leadership coaching and
development; and maintain an organizational culture that embraces excellence and sound
governance.
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Preface

Big Brothers and Big Sisters is entering the second phase of its ‘big bold leap’ to
substantively elevate the level of mentoring activity in the community and the number
of young people and volunteers who are impacted through mentoring.

In the first phase of the journey from 2005-2009, the focus was organizational readiness
as Big Brothers and Big Sisters made its transition from a ‘flat’ organization to one
whose structure and systems would prepare it for growth.

In the second phase of the journey, the organization becomes more outwardly focused
in order to take this important leap.
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2009-2013 Strategic Direction

Vision
Every young person has a mentor

Mission
To impact the lives of young people and volunteers through the power
of mentoring

Values

Volunteers are our greatest resource. We will invest in our
volunteers to enable them to make real differences in the lives of
young people.

Mentoring excellence is based on research, a balance of innovation
and proven best practices, and long-term relationships.

We value diversity in our staff, volunteers and the families we serve.
In the belief that everyone can benefit from mentoring, we will
continue to make our services more broadly accessible to the
community.

Everything we do must be relevant, transparent, and measurable.

We are committed to meet the growing mentoring needs of the
children and youth in the communities we serve.

We have a responsibility to build a culture of mentoring in our
community.

We develop collaborative relationships among staff, volunteers and
other organizations and groups, to offer the very best services and
mentoring support possible.
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2009-2013 Strategic Priorities

Goal
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Increase the number of young people being mentored in the community by leading and/or
participating at community tables and collaborations; sharing BBBS systems, processes and
best practices; and supporting communities and organizations to embrace mentoring.

STRATEGY #2: EXPAND BBBS SERVICES

Meet the demand for BBBS services both in Calgary and beyond by increasing services to
diverse populations; establishing services in other communities; and expanding the reach of
existing services.

STRATEGY #3: INCREASE PUBLIC AWARENESS

Heighten public understanding of the impact of mentoring; project a powerful brand image
that attracts donors and volunteers; position BBBS as the "go-to” organization for mentoring
excellence, best practices, and volunteering.

STRATEGY #4: STRENGTHEN VOLUNTEER RECRUITMENT AND RETENTION

Implement targeted strategies to attract, develop and retain volunteer mentors based on a
thorough understanding of their needs and motivations.

STRATEGY #5: INCREASE SUSTAINABLE FUNDING

Increase revenue to fund growth and innovation by strengthening and growing existing funding
relationships and developing new funding sources.
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governance.
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Organizational Impact

Big Brothers and Big Sisters is proud of the positive impact its mentoring programs
have on young people. For the next five years in the organization’s ongoing Strategic
Plan, the concept of impact has been broadened to include an expanded view of the
organization’s value to its key stakeholders.

Impact

self-confidence to set higher goals and reach them

strength of character to make healthy choices and good decisions
hopefulness for the future

resiliency to cope with adversity

connection with a positive role model

inspiration to mentor others

understanding the importance of education

sense of purpose

connection to community

personal learning and growth

pride in meeting high standards for acceptance as a BBBS mentor
fulfillment of a desire to make a difference

opportunity to share knowledge and experience

association with a worthy cause

opportunity to achieve their mission, their philanthropic and
service goals, and their social responsibility

community groups and organizations focused on mentoring
sense of community, enthusiasm, and common purpose

leadership for a cohesive mentoring movement

By naming the impacts, the organization has committed itself to meet and exceed
them. The strategies which follow arise from this broad view of organizational impact.
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Indicators of Success

Indicators of success are the gauges on the organization’s dashboard that reveal how
well the agency is doing and how likely it is to be successful. Big Brothers and Big
Sisters’ two highest level dashboard indicators — growth and impact — are embodied in
its 2009-2013 goal. A third important dashboard indicator has been added — capacity of
the organization to achieve that goal.

Dashboard
Indicators

Below are examples of measurables that will be considered
when developing the Business Plan and Action Plans:

volunteers recruited

volunteers retained

young people reached by services

number of matches

champions mobilized

staff and board involvement

growth and diversity of revenue sources

public exposure to the BBBS message
BBBS-influenced or delivered mentoring programs
community enthusiasm and support for mentoring
collaborations

Growth

mentoring on children and youth

the mentoring experience on volunteers
stewardship on donor/funder satisfaction

BBBS on public policy, collaborations, attitudes
BBBS on public awareness and response

Impact

budgets fund growth strategies

people resources to achieve and sustain growth

policies and processes enable growth

presence of leadership training, coaching,
development, succession planning

. leadership demonstrated internally and externally

Capacity
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Key Considerations for Planning

The progress report on the 2005-2009 Strategic Plan prepared for discussion by the
Strategic Advisory Committee revealed that a great deal had been accomplished in
preparing the organization to take the ‘big bold leap’. Following are some highlights of
the organization’s achievements between 2005 and 2008.

Growth in sustainable funding

multi-year funding agreements with Safe Haven Foundation, First Calgary
Savings, Talisman, CIBC, RBC, and City of Calgary/FCSS

growth in support of Canadian Progress Clubs — both financially and with their
volunteer involvement and leadership

a new funding commitment by Alberta Children’s Services.

Internal infrastructure was strengthened

knowledge management was mapped and processes streamlined
service delivery model was redesigned and made more effective
leadership was broadened throughout the organization

a performance management system was introduced

Volunteer management was leveraged

outcome measures and satisfaction surveys were introduced

application process was streamlined; volunteer processing time was cut in half
programs were developed to appeal to a more diverse group of volunteers
(teens, seniors, recreation mentors)

BBBS leadership role in the community grew

BBBS participated in a number of collectives including the Alberta Mentoring
Partnership, Calgary Children’s Initiative, Calgary Youth Mentoring Coalition
and the City Of Calgary/FCSS Advocacy Committee

BBBS broke through traditional paradigms

integrated mentoring programs into existing community services (e.g. club
based mentoring with Boys and Girls Clubs of Calgary) and recreation
mentoring with YMCA Calgary and Calgary Olympic Development Association)

created the Strategic Advisory Committee which developed a framework for
Community Partnerships and developed this 2009-2013 Strategic Plan

restructured Human Resources to provide capacity for community integration
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co-developed the new Alberta Mentoring Partnership model that involves
government cross-ministry collaboration

Alberta Mentor Foundation for Youth became a program of Big Brothers and
Big Sisters and is now called mPower Youth Mentoring

Nurtured relationships with influential stakeholders

Alberta Children’s Services

Met with and presented progress reports to all Canadian Progress Clubs and
Founders Group

high-profile endorsement of Henry Burris, star quarterback of the Calgary
Stampeders

By looking back at what was achieved, the Strategic Advisory Committee was able to
gain perspective on the priorities for the next five years.

The main themes of these are:

increased focus on fund development, stewardship and recognition
management and staff capacity for internal and external leadership

Big Brothers and Big Sisters positioning; measures and messages of impact
innovative recruitment and volunteer development and retention strategies
innovation in service models and collaborations that enable service to more
diverse populations

increased organizational capacity — Information Technology, process
improvement

skills and tools to mentor other organizations

the demand for expansion of service to rural communities

In addition to the above, analysis of the environmental factors affecting society (see
Appendix Ill) highlighted a few key factors that could present significant opportunities
or impediments to Big Brothers and Big Sisters achieving its goals.

Big Brothers and Big Sisters is not immune to the Human Resources crisis
facing the non-profit sector. The agency’s ability to recruit and retain the
calibre of staff needed at all levels will have an impact on its ability to reach its
goals.

The uncertain and volatile funding environment places even greater
importance on a carefully planned diversification strategy for fund
development to avoid excessive dependence on any single source.

Growing levels of immigration, lone-parent families, poverty and other
pressures facing today’s families will place demands on Big Brothers and Big
Sisters own competencies, as well as the nature and number of collaborations
entered into in order to meet the needs.
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Appendix | - Planning Process

To guide the process of setting the strategic direction for the second stage of the
journey, the Big Brothers and Big Sisters Board of Directors mandated the Strategic
Advisory Committee to develop and deliver for board review and approval a Strategic
Plan that maps out the direction and priorities of the organization for the next three to
five years. For this task, the Strategic Advisory Committee included:

Steve Peake (Chair), Board Member, Big Brothers and Big Sisters of Calgary and Area

Steele Curry, Board Chair, the Alberta Mentor Foundation for Youth

Andy Lockhart, former Board Member, Big Brothers and Big Sisters of Calgary and Area

Tracy Luca-Huger, Director of Service Delivery, Big Brothers and Big Sisters of Calgary and Area
Jenifer van Meenen, Director of Development & Communication, Big Brothers and Big Sisters of
Calgary and Area

Sharon Moore, Executive Director, Big Brothers and Big Sisters of Calgary and Area

David Pickersgill, Board Member, Big Brothers and Big Sisters of Calgary and Area

Don Roberts, Former Board Member, Big Brothers and Big Sisters of Calgary and Area

Elaine Brathwaite (facilitator), Elaine Brathwaite Communications

The planning process has three components. The first component is the Strategic Plan,
which defines the strategic direction the organization will take over the next five years.

The second is the Business Plan, which details how the strategic plan will be
implemented over the next three years. The Board of Directors will review the business
plan at its discretion.

The third component comprises the Action Plans, which cover a one to three year
period and are reviewed internally at regular intervals — monthly, quarterly, and
annually as appropriate.

5 Year

Strategic Plan
*Vision *Objectives, Targets *Service Delivery
*Mission *Tactics, Timing «Communications &
+Values +Budgets, Benchmarks Marketing
+Goals +Fund Development &
«Strategies Stewardship

+Y/olunteer Recruitment,
Development & Retention

+HR , Leadership
Development &
Operations

+Board Leadership
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To implement the strategic direction established by the board, the 3 year high level
organizational Business Plan will detail:

Specific objectives and targets

Key tactics and timing for each Strategy

Budget and resource requirements

Benchmarks to measure impact and performance

This will be followed by 1-3 year Action Plans developed by staff in the following
business areas:

Service Delivery

Communications & Marketing

Fund Development & Stewardship

Volunteer Recruitment, Development & Retention
Human Resources, Leadership & Operations

The Board of Directors will develop and implement a leadership plan that enables the
Board to financially support the growth of the organization by:

Assuming a strong leadership role in the community
Identifying and developing influential champions of the cause
Establishing strategic relations with organizations of influence
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Appendix Il - Overview of BBBS

Big Brothers and Big Sisters of Calgary and Area is an incorporated nonprofit society
and registered charitable organization that was founded in 1994 through the merger of
Uncles at Large founded by the men’s Canadian Progress Clubs , Aunts at Large which
was initiated by the ladies' Progress Clubs, and Big Sisters of Calgary founded by a
group of dedicated women.

Through its founding organizations, Big Brothers and Big Sisters has been providing
mentoring services in Calgary since the 1970’s and continues to be the main charity
supported by Canadian Progress Clubs both locally and nationally.

In 2008, the school-based youth mentoring program of the Alberta Mentor Foundation
for Youth merged with Big Brothers and Big Sisters which was an important step
forward in fulfilling the organization’s goals to reach out to youth not currently being
served by Big Brothers and Big Sisters and to supporting the growth of mentoring in the
community.

Big Brothers and Big Sisters is dedicated to excellence in mentoring, which is based on
the following principles: service models are grounded in research, matches are long
term, child safety is paramount, and services are rigorously evaluated.

Every volunteer mentor is thoroughly screened, matched and trained to ensure the
safety of the young person and the success of the match. Professional staff monitor
the entire process and provide ongoing support to the volunteers, families, children,
youth and community partners.

Big Brothers and Big Sisters serves Calgary and area young people between the ages of
6 to 23 years of age. Programs are preventative and help ensure that children and
youth have the opportunity to become productive citizens who will make a positive
contribution to their community—socially, professionally and personally.

Research studies from both Canada and the United States show the following positive
benefits to youth who have access to a Big Brothers and Big Sisters program:

70% showed improved self-esteem and self confidence.

90% of the youth had improved relations with their peers.

75% showed an increase in school grades and attendance.

80% graduated from high school compared to their unmatched peers.

46% were less likely than a control group to initiate drug use.

78% from a social assistance background no longer relied on this form of support.
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In addition to continuously striving for excellence in its own programs and services, Big
Brothers and Big Sisters is also committed to the growth of mentoring and the
application of best practices throughout local communities and the province.

The organization’s active participation with other Big Brothers and Big Sisters
organizations in Canada; the Alberta Mentoring Partnership; the Calgary Youth
Mentoring Coalition; four school boards (Calgary Board of Education, Calgary Catholic
School District, and Rockyview and Foothills School Districts); and with other
community wide collaborations such as the City of Calgary/FCSS task group on
Advocacy are just a few examples of the ways in which Big Brothers and Big Sisters is
working to strengthen community beyond the programs and services it provides.

Big Brothers and Big Sisters currently serves young people 6 to 23 years in community-
based and site-based services as follows:

COMMUNITY-BASED MENTORING PROGRAMS

Big Brothers

Big Sisters

Couples for Kids
Club-based Mentoring
Recreation Mentoring

SCHOOL-BASED SERVICES

In-School Mentoring

Between Generations Mentoring
Teen Mentoring

mPower Youth Mentoring

OTHER ACTIVITIES

Matched and Waitlist Activities
Cops for Kids
Scholarships

"What is done to children, they will do to society." - African Proverb
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Appendix Il - Glossary of Terms

Different organizations have different definitions for terms that are specific to their

business. To maintain consistency, following are some of the more common mentoring

and planning terms used by Big Brothers and Big Sisters.

MENTORING TERMS

Mentoring

Mentee

Mentor

Impact

Relationship

PLANNING TERMS

Mentoring is the presence of a relationship between a caring
individual(s) and a young person resulting in the provision of
support, friendship, and constructive role modelling over time.

Big Brothers and Big Sisters uses the word ‘mentee’ or 'little’ when
referring to the young person being mentored. The terms ‘children
and youth’ and ‘young person’ or ‘young people’ are also used in
more general reference.

Although there are some exceptions (such as teen mentors of
younger children and youth) a mentor is an adult volunteer who is
intentionally matched with a mentee for the purpose of
developing a meaningful bond with a young person who is being
mentored.

Research has documented the positive effects mentoring has on
the lives and development of young people. This positive effect is
referred to as ‘impact’ for purposes of measurement and planning.

Mentoring is a relationship, the longevity and constancy of which
is @ major factor in its success. The traditional mentoring
relationship is a one-to-one, long term relationship between an
adult and a young person. Other models of mentoring (Couples
Mentoring, Group Mentoring, Club-Based Mentoring, Recreation
Mentoring, Teen Mentoring) also provide similarly effective
relationships.

A clearly written document that describes the organization’s
mandate, its short, mid and long-term goals, and the priority
actions necessary to realize these goals.

It defines what the board intends the organization to achieve
(goals), what activities a board will pursue in order to achieve
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Vision

Mission

Impact

Goals

Strategies

Objectives

Tactics

those goals (strategies) and how it will determine if it has met its
goals (dashboard indicators).

A compelling, conceptual image of the desired future. Vision
statements build community, inspire action and get everyone
working together toward the same outcome. Vision statements
help organizations soar while mission statements keep them
grounded.

A brief, comprehensive statement of purpose of the agency. A
mission statement is foundational and states the purpose of the
organization’s existence and answers the question, *“Why do we do
what we do?”

Desired end state achieved as a result of the efforts of the
organization. While long-term end states are influenced by the
activity of the organization, they usually have other influences
affecting them as well.

A broad statement of what the organization hopes to achieve
within three to five years. Qualitative in nature, goals are
supported by initiatives that have measurable objectives.

Statements of major approach or method of attaining goals.
Strategies begin to answer the question "How will BBBS go about
accomplishing its goals?” Strategies describe a general approach
or method; they don't describe specific activities or projects.

A business plan describes how the organization is accountable for
its results and details its methods for monitoring and evaluating
progress. It may be a document separate from the organization’s
strategic plan, or it may incorporate the strategic plan.

Specific and measurable targets for accomplishing goals.

Tactics describe specific tasks designed to advance a strategy.
(Example: a strategy to increase community awareness might be
to increase promotion; a tactic might be to increase the number of
open houses).
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Appendix IV - Environmental Scan

The majority of Calgary’s young people benefit from some form of formal or informal
mentoring from family, friends, siblings, coaches, teachers and other influential adults
in their lives. Unfortunately, many children and youth never manage to form
connections with caring adults.

Many factors put young people at risk. Chief among these are poverty; lone-parent
families and families in which both parents work long hours; cultural isolation and
marginalization of aboriginal , immigrant and visible minority children and youth; and
lack of connection to a trusted adult.

In addition, the mobility of families has caused traditional sources of intergeneration
contact (extended families, schools, and neighbourhoods) to change in ways that have
dramatically reduced the availability of caring adults.

Cuts in school budgets have resulted in even fewer adults per student in the school
setting.

Declining neighbourhood safety has led to social isolation and restricted opportunities
for inter-generational contact.

At the same time, changing economic, social, and cultural conditions have sharply
increased adolescents’ exposure to negative life experiences.

Among the most vulnerable and least likely to have an adult role model to help them
find their way successfully through education and transition to work are the estimated
700 children and youth in foster care in Calgary, the nearly 1500 children and youth who
immigrate to Calgary each year speaking no English whatsoever, and the 350 youth
living and working on Calgary’s streets who do not have Child Welfare Status or have
“aged out” of the system.’

There are 184,160 children and youth between the ages of 5-19 in Calgary

Despite Calgary’s flourishing economy, in the five-year period between 2000 and
2004 child and youth poverty (after tax) climbed from 8.4% to 13.5%."

Between 2002 and 2006, child, youth, and family homelessness increased
exponentially: among families, by 237%; among youth aged 13 to 17 years, by 55%;
and among all children and youth aged o to 17 years, by 264%."
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The numbers of ESL students is growing. In 2005-06, there were 17,673 English as a
Second Language students enrolled in Calgary Board of Education schools alone.
This figure represents 18% of all public school students and an approximate 400%
increase in ESL enrolment over the past decade.”

24,245 people of Aboriginal origin live in Calgary about half of whom (43.7%) are
under the age of 25." 37.3% of Aboriginal youth under the age of 15 live in
poverty."

A study of West Area Calgary youth showed that 77% claim they spend most of

their non-school time “hanging out”."" A similar study of East Area youth showed

1ix

64% spend most of their non-school time “hanging out with friends.
4,048 children received child welfare services from 2003 to 2004 ™

The average number of monthly child protection cases in Alberta in 2005/06 was
9,728."

One study of over 5oo successful young adults from low socio-economic or
educationally disadvantaged backgrounds attributed their success to the support of an
adult who cared.

At last report, Calgary had 16 neighbourhoods that were identified as “highly
vulnerable” based on The City of Calgary’s Indices of Community Well-Being.

In addition, the most recently available census tract data show that Calgary has 13
neighbourhoods in which at least 30% of residents live below LICO. Residents of
these neighbourhoods include high proportions of people with no market income,
low educational attainment, low school enrolment among adolescents and young
adults, and a high share of income from transfers. ™

Youth gang-related crimes are a growing community concern. The Canadian
Centre for Justice Statistics reports that there is a direct correlation between school
drop-out statistics and crime (Statistics Canada)."

Youth residing in the eastern quadrants of Calgary generally experience a higher
level of behavioral and school-related problems.

Resources available to support at-risk youth in schools are being considerably
curtailed by government cutbacks.™

The demand for ESL programs to improve literacy for new Canadians is increasing
(Calgary Socio-Economic Outlook 122). "

School board administration is imposing stricter requirements on school-based
volunteer programs.”"
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State of the Family

The growing proportion of lone-parent families, immigrant families, and families in
which both parents work full time has challenged communities to be innovative in
responding to diverse needs of people and diverse definitions of family.

In Calgary, about 15 per cent of households with children are lone-parent homes.
One in seven households is a low income household.™"

Lone-parent families were almost 10 times more likely to be poor than two-parent
families — 47.1% of lone-parent families versus 5.1% for two-parent families. ™

Families are spending less time together. People who work are spending more time
at work, more time alone, and less time in family activities than they did twenty
years ago. TV-watching accounts for a significant proportion of the time that
families do spend together.”

Families are under more stress from work/life conflict than ever before.™

State of the Nonprofit Sector

The annual turnover rate in the nonprofit sector is estimated to be as high as
43%.xxii
Employees in the Generation X age-cohort value opportunities to develop and

expand their skill sets. Organizations that offer training and portfolio-building
lateral career moves would have an advantage over those who do not.”™"

Executive Directors are nearing retirement age - 40% plan on leaving in two years
and 82% expect to leave within the next 5 years.™"

Overall, 82% of the nonprofit and voluntary organizations surveyed in Alberta had
no succession plans in place; only 14% of those based in Calgary said that their
organization had made plans for succession.™

Increase in part-time and contract positions offered by nonprofit organizations
places more demand on staff and management.™ Contract and part-time
employment also contributes to staff turnover as people leave for more
economically sustainable employment.
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In spite of provincial initiatives to address labour shortages, community-based
organizations will continue to face challenges in competing with industries that can
offer more in terms of compensation, opportunities for advancement and other
benefits. "

The competitive business real estate market is eroding the affordability of space for
nonprofit community, cultural and arts groups.

Nonprofit service providers voice concerns about shared offices and crowded
spaces that compromise client confidentiality and security.

Rising insurance premiums, restrictions imposed on programming by insurers,
inadequate insurance coverage or even the difficulty of finding an insurance

Xxviii

carrier.

There is a widespread recognition that many issues are systemic in origin. The
sector is becoming more complex — increase in advocacy and capacity building in
organizations.

XXiX

There is greater urgency to work collectively to share information and best
practices, develop strategies, encourage innovative practices and support
organizational change.™ Although the rewards of collaboration can be great, the
process of achieving it can be arduous. Collaboratives take years to reach peak
effectiveness with the maturation process taking 8 to 13 years. ™

Executive Directors have become more externally focused. Demand for Senior Staff
to partake in cross-agency collaborations and public policy initiatives has increased
significantly. "

Increased demand for BBBS mentoring services and supports — from local service
providers as well as from surrounding communities. **"

During the nineties, a “cult of efficiency” arose that permeated public debate about
nonprofit organizations and the cost efficiency of their operations.

In light of the radical spending and debt reduction being pursued by governments
at that time, concerns abound about real or perceived inefficiencies, proliferation,
and duplications within the voluntary sector.**"

The major corporate and accounting scandals that resulted in the Sarbanes-Oxley
Act created a wave of demand for public accountability that were felt in the
boardrooms of both the business and charitable sectors throughout Canada.
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The funding environment continues to be competitive and challenging.

In the nineties, funders began to adopt an increasingly targeted approach to funding.
Many funders began to favour short-term project-based funding, attach more
conditions to funding, exert greater control over its use, require greater accountability
and reporting, and want evidence of matched funding from other sources before
extending their support.

There has also been a shift from a core funding model to a project-based funding
model with a reluctance to fund administrative and general operating costs.

More recently, there has been a drift away from program-funding to impact funding
and a shift in traditional funding sources for capacity building (e.g. The Muttart
Foundation, for years a reliable source for capacity funding, has withdrawn from that
position and Provincial Government is now leaning increasingly in that direction).

While these challenges have served to increase accountability and foster efficiency and
innovation within the sector, it has also resulted in some unintended negative
consequences for nonprofit organizations:

instability as organizations struggled to diversify their funding sources and
experienced huge swings in revenue;

mission “drift” as organizations scrambled to qualify for narrowly prescribed
program funding;

loss of infrastructure with the tightening of restrictions on administrative costs

covered by funders;

overload created by multiple reports for multiple funders with multiple forms and
requirements.

Philanthropy & Volunteerism

The dominant trend in charitable giving in Canada continues to be "fewer people are
giving more” with just 25% of donors accounting for 82% of the dollar value of
donations made in Canada.

In addition, donors are expecting more for their donations. They want to see the
impact they are making on community and the difference they are making in the lives
of people. In many cases, they want to be an active player in effecting that change.
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This trend is echoed in the volunteering of time as well, with the top 10% of Canadian
volunteers contributing 52% of all hours®*" and 28% of Calgary’s volunteers accounting
for 66% of all hours.* "

For 92% of Canadians and 76% of Calgarians making a contribution/difference to
their community was the top reason for volunteering. This is the first time in
several years that this motivation has replaced “belief in the cause” as the top
choice.

45% of Canadian volunteers and 40% of Calgary’s volunteers approached the
organization on their own initiative to become involved.

69% of Canadians and 42% of Calgarians were asked by someone within the
organization.

20% of Canadians and 51% of Calgarians were influenced by friends, colleagues,
neighbours, family and others to volunteer.

71% of Calgarians (16+) volunteered an average of 14.6 volunteers hours a month
compared to 45% of Canadians (15+) with an average monthly commitment of 14.6
hours.

The Internet played an important role in the volunteering of many Canadians.
About 20% of volunteers said that they used the Internet in some way during their
volunteer activities, while about 8% said that they used the Internet to seek out
volunteer opportunities.

57% of Canada’s volunteers with an employer reported that they had received
some form of non-monetary support from their employer for volunteering.

17% of volunteers who were supported by an employee volunteer program
reported that the program included financial donations to the organization
commensurate with the hours volunteered.
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Immigrants were somewhat less likely than native-born Canadians to volunteer
(41% vs. 48%), however, those who did volunteer contributed virtually the same
number of hours annually (165) as native-born Canadians (168).

Societal Change

Since 1961 divorce rates have increased six fold, lone-parent families are more than
twice as common, the proportion of women over 15 in the labour force has doubled,
the percentage of the population aged 65 and over has almost double
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Urban population growth has increased demand for services in Canada’s cities. At the
time of the 1871 Census 20 per cent of Canada’s 3.7 million people lived in urban areas.
By 2001, nearly 8o per cent of Canada’s 30 million people lived in urban centres of ten
thousand or more. This dramatic shift in population density to Canada’s cities has been
accompanied by a disproportionate increase in social problems and has added to the
volume and complexity of problems that agencies now find themselves dealing with.
For example, while Canada’s urban population grew 6.9 per cent during the 1990s,
urban poverty increased by 33.8 per cent during the same period.*®

Shifts in immigration patterns over the past four decades have seen the proportion of
immigrants born in Asia rise from 3 per cent to 58 per cent while those born in Europe
or the United States fell from 94 per cent to 22 per cent. This has created a need for
immigrant serving organizations to help in the settlement and adaptation of
newcomers whose language, customs and qualifications are often very different from
what they find in Canada. ™ Nearly half (43.2%) of new immigrants to Calgary in 2005
knew neither English nor French. ™

Between 1981 and 1991, Canada’s urban Aboriginal population grew by 62 per cent,
compared to 11 per cent for other urban Canadians. This growth has given rise to the
need for support systems and services to help Aboriginal families and individuals make
the transition to the urban environment as they pursue education, careers, business
opportunities, and quality of life. ™"
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Appendix V- Selected Highlights of
Recent Mentoring Research

At the heart of healthy development is the need to be safe, valued and connected. In a
2004 presentation in Calgary, Kimberly Schonert-Reichl identified four factors that

xliii

children need to be resilient.

Support - Children need to experience support, care, and love from their
families, neighbors, and many others. They need organizations and
institutions that provide positive, supportive environments.

Empowerment - Children need to be valued by their community and have
opportunities to contribute to others. For this to occur, they must be safe
and feel secure.

Boundaries and expectations - Children need to know what is expected of
them and whether activities and behaviors are "in bounds" and "out of
bounds."

Constructive use of time - Children need constructive, enriching
opportunities for growth through creative activities, youth programs as well
as time for themselves
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Findings show that more structured programs, in which there are clear
expectations, clear goals, and ongoing support to volunteer mentors yield the
strongest effects.

Matches clearly vary considerably in their effectiveness, depending on: the
characteristics of the individuals involved, the quality of the relationships they
form, and the duration of relationships.

Mentoring fits within the broader field of prevention and, as such, should more
directly align itself with the field’s standards of evidence, in particular, standard
criteria for evaluating prevention programs and policies.

After-school programs, summer camps, competitive sports teams, church youth
groups, and other settings represent rich contexts for the formation of strong
intergenerational ties.
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Consistency, closeness, structure and duration of the relationship

Training, ongoing staff support, connection to other programs, frequent contact,
and parent involvement

xlvi

The school environment can invite activities that focus on academic performance

Staff located on site can supervise each match and provide ongoing support to
volunteers. The availability of staff on the ground, in the school, on a regular basis
who can serve as a resource for the mentor.

Peers can see the mentee being valued and appreciated in the mentoring
relationship. On the downside, the presence of peers could inhibit the depth of the
match.

The more time matches spent on tutoring homework or just talking the more likely
they were to close prematurely or close before the next school year.

Many matches do not begin until several months into the school year, school
breaks all have an impact on the mentoring match outcomes. Many school-based
matches do not continue after the year.

Despite initial thoughts community-based mentoring programs and school-based
mentoring programs cost approximately the same.
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Appendix VI - Alignment with
External Plans & Priorities

Because Big Brothers and Big Sisters operates within an environment that is influenced

by the plans and priorities of governments, funders and other selected organizations,

following are highlights of the focus areas of a few key plans.

Alberta
Mentoring
Partnership
(AMP) 2007-2010
Strategic Plan

e Public Awareness, Recruitment, and Retention

e Community Capacity Building, Training, and Education

e Aprovincewide social marketing campaign to enhance awareness, increase
profile and encourage citizens to become mentors. Expected to launch in
2009.

Big Brothers Big
Sisters of Canada

¢ New mentoring formats

¢ National marketing campaign

e Working collaboratively to meet diverse needs

e Internal processes that are as effective as possible
e Organizational sustainability

e Create a culture of success

e Leadership education and opportunities

e Effective administrative structures

¢ Influence public policy

e  Systemicresearch

e Resource generation

Alberta

Chil dren
Services 2007-
2010 Business
Plan

e Access to quality, affordable childcare options

e Improved outcomes for children in care or in need of specialized services
including aboriginal children and children with disabilities

¢ Implement Prevention of Family Violence and Bullying Initiative

»  Improve collaborative partnerships and community capacity

City of
Calgary/FCSS

Focus (Issues)
e Poverty, Housing/Homelessness, Safety from Violence, Social Infrastructure
Focus (Populations)

e Urban Aboriginal People
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Newcomers to Canada
High Risk Children and Youth

Isolated Seniors
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